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OUR MISSION

We empower, connect, and develop
south east communities through sport,
culture, and recreation to improve
quality of life.

OUR VISION

South east communities realize their
full potential in sport, culture, and
recreation.

OUR VALUES

Belonging through Equity and Respect
Connection

Commitment to Reconciliation
Community Driven

Innovation
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OUR
PILLARS

Our new strategic plan
directly links our
organizational outcomes
with the new funding
framework. The three
pillars were considered as
part of our strategic
planning process.
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PILLAR 1

Leadership/Volunteer
Development:
Support and promote capacity

for leaders and volunteers.

PILLAR 2

Awareness and Connection:
Improve information access,
seek partnerships and

network extension.

PILLAR 3

Governance/Operational
Excellence:

Ensure governance and
operational performance and
accountability that is based on
identified criteria.



OUR STRATEGIC PRIORITIES

Enhancing volunteerism through skill-building and program support
Outcomes:
e Community groups are equipped with the tools to effectively recruit, retain,
and recognize volunteers, strengthening their organizational capacity.
e Community groups enhance their volunteer engagement practices, leading to
more meaningful, sustained involvement from volunteers.

Creating accessible opportunities for leadership growth
Outcomes:

e Community leaders develop practical skills and gain relevant knowledge that
they actively apply within their own communities to strengthen local
initiatives and capacity.

e Groups develop programs that respond to community needs.

Amplifying district awareness and community connection
Outcomes:
e Community leaders and groups have a clear understanding of the district’s
role and services, enabling increased engagement.
e The district has stronger and more diverse partnerships, and community
connections are established, enhancing collaboration, resource sharing, and
collective impact across the region.

Strengthening long-term evaluation to ensure impact and
accountability
Outcomes:
e The board consistently makes informed, strategic decisions based on relevant
data, community input, and organizational priorities.
e The district demonstrates measurable impact and responds effectively to
southeast community needs.



OUR COMMUNITIES

South East Sport, Culture & Recreation District would like to acknowledge
the First Nations, the Métis and all of the peoples across southeastern
Saskatchewan who share a history and deep connection with this land.
We dedicate ourselves to moving forward in partnership with Indigenous
communities in a spirit of reconciliation and collaboration.

South East Sport, Culture & Recreation District
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